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People, Land, Art, Culture and Engagement




Tucson Pima Arts Council PLACE Initiative Grant
Supported in part by the Nathan Cummings Foundation and Open Society Institute 

** Postmark Deadline: September 16, 2011 **
This PLACE Initiative Grant is designed to leverage and enhance resources and talent to implement arts based civic engagement projects which deal with issues of cross-cultural understanding, tolerance and or civil society in Tucson and Pima County. Informing this opportunity is the issue of cultural and civic belonging –how to understand and accommodate cultural difference in matters of civic participation, how to build a tolerance of diverse views: religious, cultural, aesthetic; and how to enhance the understanding of the common good. 

TPAC will fund requests that provide a way of engaging in the world that supports how individuals interact and collaborate to achieve common purpose that enliven a healthy, just and vibrant civil society. This could take the form of arts based civic engagement projects, residencies, public programs or projects that contain cross sector partnerships aimed to address community issues over an extended period of time.  Community arts practices which incorporate “place-making”, public art, cultural celebrations and festivals, will be considered for funding if the public events include opportunities for community engagement or culturally based civic dialogue. The intention is to provide our community with the opportunity, support and tools to build civil society, understanding and tolerance through arts projects focused on engagement and collaboration.
The Tucson Pima Arts Council (TPAC) is the designated local arts agency for the City of Tucson and Pima County.
Projects may include (but are not limited to):
Art event or presentation:  for example, a reading series, an exhibition or film festival on democracy could be an opportunity to partner with a civic and or arts and cultural organization. Public forums could be held in community spaces that use the artistic work as a catalyst for dialogue about democracy and civil society.

· Art as an invitation to participate: for example, an oral history project that invites civic leaders and community members to address the role of debate, dialogue and deliberation in civil society. 
· Art as space for engagement: for example, an artist’s residency at a social service agency or library that creates a safe environment for new immigrants to express their concerns about cultural misunderstanding, tolerance or their political rights as they relate to civil society. The art created is exhibited and used as a space for public discourse.
· Civic engagement: individual and collective actions designed to identify and address issues of public concern.
· Community arts: Art forms that provide opportunity for individual and collective actions that identify and address issues of public concern. 
· Place-making: creating a shared vision of a community’s assets and needs, culture and history, common interests and shared vision. 
Guidelines: Projects should
· Encourage civic dialogue around challenging issues.

· Engage residents in active participation building civil society.
· Foster shared understanding and a stronger sense of civic well being through participation in the arts.

· Address the problem of civic fragmentation through cultural activities.
· Increase understanding of the ethics of tolerance that respects, accepts and appreciates a diversity of worldviews. 
· Special attention will be given to artistic rigueur and innovation in the field. 

· Special consideration will be given to projects that demonstrate strong support from the communities and or partners they target. 
. 

Eligibility: 
· Open to artists and arts organizations 

· Open to past Kresge Art in Tucson Grant award recipients (funding will be granted to new projects only, past Kresge Art in Tucson grantees will not be funded for the same project).
· Open to service organizations providing programming in the arts including social service organizations, neighborhood development agencies, schools, civic associations or municipal agencies. 
· Tax exempt status or fiscal sponsors are encouraged but not required. 
· Funded projects must take place in Tucson and Pima County. 
· No grants will be awarded for general operating support or capital improvement requests.
· Demonstration of local partnerships or community support for the project is compulsory. 
Applications may be declined based on the following criteria: 

· Not following application guidelines. 

· Incomplete application materials. 

· No arts and culture component. 
· No connection to social issues and/or no planned community participation.
How to Apply:

· Step One: Complete an application. Please use the electronic Cover Page and Project Budget provided at http://tucsonpimaartscouncil.org/grants/types.html. (See narrative, budget, attachment, and work sample requirements below)

· Step two: submit application. Applications must be postmarked or dropped off to Leia Maahs, Grants/Community Cultural Development Manager.

All application materials must be received or postmarked by Friday September 16, 2011 5 pm. Applicants will receive an electronic confirmation that their application was received.

TPAC Grant Protocol:

· Step One: Applications will be reviewed by a selection panel and grants committee.
· Step Two: All applicants will receive award notification by November 30, 2011. 
Successful Applicants: Grantees

· Will receive an agreement form that outlines the grant expectations.

· Please sign a copy of your agreement form and mail it to us. Once a signed agreement is received, you will receive 100% of the award. 
· You are responsible for scheduling a mid project site visit with a TPAC Staff or PLACE Initiative researcher (found on your agreement form).
· Commence your project. Projects can begin no sooner than December 1, 2011.

· You will be expected to complete the project by December 1, 2012 and provide a written Final Report to the Tucson Pima Arts Council no later than 30 days after the completion of the project or by January 1, 2013. 
Dates to remember:

· Orientation Workshop: Thursday, August 16, 2011 4:00 -6:00 p.m. at the Tucson Pima Arts Council 100 N. Stone Ave Suite # 109. At this workshop, potential applicants will be introduced to the guidelines criteria and application there will be an opportunity for questions and answers. 
· DEADLINE: FRIDAY, SEPTEMBER 16 2011, 5 p.m.
· Review of applications: November 3 & 4, 2011
· Notification: Wednesday, November 30, 2011
· Project completion date: December 1, 2012
· Final Report Due: January 1, 2013
We encourage all applicants to seek support in pursuit of this opportunity. Attend the workshops. Contact staff to take advantage of technical assistance which could include the review and edit of narrative; programming and administrative advice; the development of budgets and work samples; or leads to collaborating agencies, organizations, or artists. 
 For more information or technical support, please contact Leia Maahs, Grants/Community Cultural Development Manager at 520-624-0595 x18, lmaahs@tucsonpimaartscouncil.org
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Tucson Pima Arts Council P.L.A.C.E. Initiative Grant

Supported in part by the Nathan Cummings Foundation and Open Society Institute 

** Postmark Deadline: September 16, 2011 **
APPLICATION INFORMATION
	Name of Applicant: 
	     

	Title of Project: 
	     

	Provide a one-sentence summary of this project/program, including targeted audience.
	     

	Beginning date of project: 
	     

	Ending date of project: 
	     

	Amount Requested (not to exceed $7,000): 
	     

	Mailing address: 
	     

	City:      
	Zip:      

	Location of the project (if different): 
	     

	FAX:
	(   )      

	E-mail:
	     

	Contact person (Project Director):
	     

	Title:
	     

	Executive Director:
	     

	Telephone Number of Organization:
	     

	Organization’s Website Address:
	     

	Project Type
	Please mark an X in the box or boxes that most appropriately apply to your project (you may mark more than one box).


	Cross-cultural understanding


	 FORMCHECKBOX 


	Tolerance


	 FORMCHECKBOX 


	Civil society


	 FORMCHECKBOX 



The following areas will be used to evaluate all grant application submissions. Please answer all of the questions below in your application narrative and include all of the attachments.
Proposal Narrative: 
Five page maximum to answer all narrative questions (Please use 12pt Arial and 1” margins):

1) Describe your project and how this project will build civil society, cultural understanding and or tolerance around community issues? 
2) What arts and cultural activities will you use in your project to address these issues? Include information about who will be involved in carrying out the project and what experience they bring. 
3) What is your process for civic engagement and describe what strategy you will use to engage participants in the activities. What will your outreach efforts include? 

4) What are your methods for engagement, how is knowledge shared, how is information exchanged.
5) Please discuss your evaluation of the project. What are its desired outcomes and how will you measure your projected outcomes?

6) What community support, partnership, or collaboration do you have for the project? Include letters of commitment from your project partners/collaborators and a maximum of three letters of support from the community (see attachments). 
Attachments: (All attachments are mandatory)
Attachment A: Project Budget and budget notes. See budget form below. Budget notes should be on a separate page and should include descriptions, clarifications or breakdowns of all budget items.

Attachment B: Resume(s) and/or bio(s) of the artist(s) and/or director(s) of the project. 

Attachment C: Letter(s) of support from organization(s)
Attachment D: Work Samples: Include work samples or reference materials from a previous community projects, the organization applying or from the artist(s) involved in the current proposal. 
(For technical support in regard to work samples, please contact Leia Maahs, Grants Manager/Community Cultural Development Manager at 520-624-0595 x18, lmaahs@tucsonpimaartscouncil.org)

· Web sites: you may provide no more than two URL listings. Include any necessary information on the navigation path.

· You may also submit a few carefully selected sample programs, brochures, calendars, catalogues, or other promotional material. Please keep material to a minimum. 

· Audio Material: Audio material must be submitted in .mp3 format. Applicants submitting audio material as their primary work sample are limited to 5 minutes segment. One or several short works or excerpts of works could be included. 
· Video Material: No more than 5 minutes of video in Apple Quick Time Movie format (.mov) or Windows Media Video File format (.wmv). Applicants submitting video material as their primary work sample are limited to one five minute segment. One or several short works or excerpts of works could be included. 

· Written Document: Applicants submitting writing samples as their primary work sample are limited to five total pages of material. Pages must be numbered, with 1” margins, in 12 point font size. Prose must be double-spaced, and poetry must be single-spaced.
· Digital Images: Image requirements: Up to 10 digital images of your artwork in JPG file format. Images are limited to 72dpi and no more than 640 x 480 pixels (no exceptions). High-resolution images will not be accepted. The images should be organized on the CD as individual files and named to correspond to the image list requested below. The JPG file names must include your name, a number, and the image title. A suggested convention for naming the files starts with your last name followed by a number (1-10) and then a brief title of the artwork (Example: Smith-1-Spacelight.jpg).  Please include an image list, organized to correspond with the image order on the CD, identifying each artwork by title, year completed, medium, dimensions, and a brief description.
* NOTE: Application collation order on page 8
Project Budget

Outline below the budget for the specific project described in this application. Itemize expenses in each category.

Please round numbers to the nearest dollar. This form automatically calculates totals; the "0"s will change to totals once you've entered your figures. Tab through entire form to get accurate totals.
	**** Expenses ****

	Expenses (cash only)

	1.  Salaried Personnel/Staff
	
	
	

	     a) Administrative   # of staff
	   
	$
	     

	     b) Artistic              # of staff
	   
	$
	     

	     c) Technical/Prod  # of staff
	   
	$
	     

	
	
	
	

	2.  Contracted Services

	
	
	

	     a) Artists
	
	$
	     

	      
	
	
	

	     
	
	
	

	     
	
	
	

	     
	
	
	

	     
	
	
	

	
	
	
	

	     b) Consultants/Other Experts
	
	$
	     

	     
	
	
	

	     
	
	
	

	c) Honorariums/stipends
	
	
	     

	     
	
	
	

	     
	
	
	

	3.  Production Expenses 
	
	$
	     

	     
	
	
	

	     
	
	
	

	     
	
	
	

	
	
	
	

	4.  Space Rental
	
	$
	     

	     
	
	
	

	     
	
	
	

	
	
	
	

	5.  Travel 
	
	$
	     

	     
	
	
	

	     
	
	
	

	
	
	
	

	6.  Marketing/Promotion
	
	$
	     

	     
	
	
	

	     
	
	
	

	
	
	
	

	7.  Remaining Operating Expenses
	
	$
	     

	     
	
	
	

	     
	
	
	

	     
	
	
	

	     
	
	
	

	     
	
	
	

	
	
	
	

	8.  Total Cash Expenses
	
	$
	0 FORMTEXT 

0


	     (Total Items 1 thru 7)
	
	
	


	**** Cash Income ****

	(Revenue + Support)

	Revenue (earned income - cash only)

	
	
	

	9.  Admissions
	$
	     

	     
	
	

	     
	
	

	     
	
	

	
	
	

	10.  Contracted Services
	$
	     

	     
	
	

	     
	
	

	
	
	

	11.  Other Revenue (including in-kind. Detail in notes if necessary)
	$
	     

	     
	
	

	     
	
	

	
	
	

	Support (contributed income)


	
	

	12.  Corporate Contributions
	$
	     

	     
	
	

	     
	
	

	
	
	

	13.  Foundation Grants  (do not include this request)
	$
	     

	     
	
	

	     
	
	

	
	
	

	14.  Other Private Contributions
	$
	     

	
	
	

	15. Government Support
       
	
	

	        a) Federal
	$
	     

	        b) Regional
	$
	     

	        c) State
	$
	     

	        d) County
	$
	     

	        e) City  (do not include this request)
	$
	     

	Total Government Support
	$
	0 FORMTEXT 

0


	
	
	

	16. In-kind support (detail in budget notes)
	
	     

	17.  Applicant Cash
	$
	     

	
	
	

	18.  Cash Income Without Grant
	$
	0 FORMTEXT 

0


	       (Total items 9 thru 17)
	
	

	
	
	

	19. Grant Amount Request (not to exceed $10,000)
	$
	     

	
	
	

	20.  Total Cash Income
	$
	0 FORMTEXT 

0


	        (total items 9-19)
	
	


**NOTE:  CASH EXPENSES MUST EQUAL CASH INCOME**

Please submit the ORIGINAL APPLICATION 

(the narrative, attachments and work sample) 

*** Only one copy is required ***

PLEASE COLLATE YOUR APPLICATIONS IN THE FOLLOWING ORDER ….

NARRATIVE 

*Note:  Please contact the Grants Manager if you have any questions regarding the application or collation. The Arts Council will not collate the application for you. 

1) Proposal Narrative (five pages maximum) see questions 1-6 on page 5 (do not print dbl. sided).

2) Attachment A: Project Budget and Budget Notes for each budget line item.

4) Attachment B: Resume(s) and/or bio(s) of the artist(s) and/or director(s) of the project


5) Attachment C: Letter(s) of commitment and support from organization(s)

6) Attachment D: Work samples

7) Signature Page
SIGNATURE PAGE

Fair Labor Standards
All professional performers related or supporting professional personnel employed on projects or productions which are financed in whole or in part under the grant will be paid, without subsequent deduction or rebate on any account, not less than the minimum compensation as determined by the Secretary of Labor to be the prevailing minimum compensation for persons employed in similar activities.

No part of any project or production which is financed in whole or in part under the grant will be engaged in or performed under working conditions which are unsanitary or hazardous or dangerous to the health and safety of the employees engaged in such project or production. Compliance with the safety and sanitary laws of the State in which the performance or part thereof is to take place shall be prima facie evidence of compliance.

Civil Rights
All grants and awards from the Tucson Pima Arts Council are in accordance with Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, and Title IX of the Education Amendments of 1972. No person in the United States shall on the grounds of race, color or national origin, be excluded from participation in, be denied the benefits of, or be subject to discrimination under any education program or activity receiving Federal financial assistance section (601). No person in the United States shall on the basis of sex be excluded from participation in, be denied the benefits of, or be subject to discrimination under any education program or activity receiving Federal financial assistance.  No otherwise qualified handicapped individual in the United States, as defined in Section 7 (6) shall, solely by reason of his/her handicap, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal assistance.

Certification
This certification must be signed by a principal of the organization with legal authority to obligate and with knowledge of the matters contained herein.

The undersigned certifies: 1) all information contained herein is accurate or represents a reasonable estimate of future operations based on data available at the time of application; 2) That there are no misstatements or misrepresentations in the information submitted herein or as a supplement; and 3) the organization will comply with the Fair Labor, Civil Rights and Handicapped Regulations printed above.

	Typed Name and Title:
	     

	Authorizing Signature:
	

	Date:
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